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ADVISORY NOTE  



To:      
 Director of Basic Education Division, Ghana Education 

Service 



From:       
 Advisory Unit on Decentralised Education Management, 

BED, GES 



Document number:  
 AN002-2013 



Date:  
 5 February 2013 



Re: Technical Suggestion on Modality of Staff Training on DEOPPR 
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Technical Suggestion on Modality of Staff Training on DEOPPR 


Introduction 


There has been no structure in the GES to provide opportunities regularly for its staff members 
to acquire necessary technical skills and regulatory knowledge on education operational 
planning and performance review. Because of this, when the AUDEM commenced its work in 
2010, most of the district and regional officers were suffering from lack of access to guidelines 
and manuals, lack of technical knowledge and skills, and lack of support to effectively plan, 
monitor and evaluate their operations. Many of them also just assume their operational plans 
and performance reports as mere paper work and never refer to them during their operation. 
The AUDEM organised a consortium to implement the comprehensive training programme on 
District Education Operational Planning and Performance Review (DEOPPR) in March 2012 
after a five year interval from the previous training programme implemented by the PBME 
Division of the MOE. The Consortium consisted of CEPS, GIMPA, IEPA, NCRIBE and concerned 
divisions in the GES and the MOE. 


In order to continuously upgrade and maintain knowledge and skills of officers for appropriate 
operational planning and performance review, this training programme needs to be 


institutionalised and regularised. This Advisory Note tries to make a technical suggestion on 
the modality for staff training on DEOPRR in the context of decentralised education 


management. 


Proposed structure 


The Ghana Education Service Training Institute (GESTI) shall become the core and directly 
responsible to organise the training programme. Upon the assignment given by the GES HQ, 
the GESTI implement the training programme. The institute collects the training fee from 
DEOs/REOs well in advance and issues certificates upon completion of the programme. The 
training fee includes costs of food and accommodation, manuals and training materials, and 
training facilities. T&T is directly paid to participants from their DEOs. The institute arranges 
lecturers from the institutes participating in the Consortium and pays honorariums to lecturers 
as well as their travel costs. After the training programme is completed, the institute submit a 
training report to the GES HQ within two weeks. The report includes actual participants and 
lecturers, expenditure status, arrangements of the programme and lessons 


learned/recommendations for the next programme. The chart below shows the relation 
among the stakeholders. For the time being, the Basic Education Division of the GES provides 
technical as well as administrative support to the GESTI. 
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The GESTI issues training certificates to participants. Only the officers who hold the certificates 
shall be entitled to certify their ADEOPs and ADPRs which would be finalised by directors of 
DEOs and endorsed by the chairs of DEOCs.  


Justification 


This model anticipates the situation where DEOs are decentralised and transferred directly 
under District Assemblies (DAs). Under such situation, DEOs secures their budget from DAs and 
send their staff for participation. Then there should be a centre which collect training fees 
from participants, procure necessary materials, arrange lectures and run the training 


programme. Currently the GESTI provides only food, accommodation and facilities but it needs 
to be entitled to run the programme, rather than functioning just like a hotel. 


This model is structured in reference to the case of the Agency for the Development of 
Educational Management (ADEM) in Tanzania. The ADEM is a semi-autonomous agency in 
Tanzania specialised in equipping personnel in the education sector with managerial 


knowledge and skills for enhancing school and general education leadership, management and 
administration. Attached is the presentation made by ADEM. The findings during the study 
tour of the consortium members about the ADEM quoted from the study tour report are as 
below: 


• ADEM conducts various trainings for heads of schools and district education officials 
across Tanzania.  


• ADEM is a semi-autonomous body and its staff recruited through advertisement made 
by them while the government pay their salaries. It is regarded by the government as 
one of its departments. ADEM is financed by training fees, government budget, rental 
of its facilities to other institutions and donor support. 


• Programmes they run range from 5-days compact induction training of heads of 
schools, annual heads of schools refresher training, two-years diploma course which is 


Institutes in 
Consortium 


GESTI 


•facilities 


•manuals and 
materials 


•food and 
accommodation 


GES HQ 


DEOs/REOs 
Honorarium  Lecture delivery 


Assignment/facilitation  Report 


Fee payment/participation  
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linked to promotion as education officer, one-month training of senior district 
education officers and annual one-month refresher training for their own staff. 


• ADEM has significant impact on the education reform of Tanzania as its graduates 
occupy major positions such as district directors and deputy ministers. 


• There is a quality assurance board, National Council of Technical Education (NACTE), 
which ensures effective training of teachers across the country. 


• Training of teachers is based on competency and the needs identified from research 
conducted. 


• Most of the trainees are sponsored by their district offices while the rest bear their 
own expenses since it brings about promotion and salary enhancement. 


However, the Ghanaian context is quite different from there. The education system is not fully 
decentralised yet. In the GES, there is no such agency which has a certain level of autonomy 
and is treated as one division. The GESTI is the nearest but it does not have relevant capacity 
and status at this moment to work as a semi-autonomous body. Instead, there are several 
public training/research institutes in Ghana. Each institute has its strength and weak areas.  
Then the idea is to make the GESTI as the core and support it through the Consortium 
mechanism. It must be better to work all together with their strengths to deliver lectures 
rather than selecting one of them to do so because there already exists such momentum 
among them who also seek inter-organisational cooperation. However, the Consortium does 
not have to be a closed group. It should be open to any organisation which is willing to support 
the GES and the MOE to strengthen the capacity on a non-profit basis. 


Traditionally, whenever staff training is organised, GES officers are appointed as trainers and 
organise training programme in-house. It seems to be still believed that by this way the GES 
could accumulate know-how and knowledge of training contents and delivery inside the GES. 
However, these GES officers have their regular duties and responsibilities besides the trainers' 
roles. They don't normally have time and resources to update their knowledge and lecturing 
skills which professional lecturers in public training/research institutes have as a matter of 
course. If they would take time to do they could spoil quality of their regular works. In addition, 
under high frequency of staff transfer or turnover, which is significantly higher than in public 
training/research institutes, those "accumulated knowledge" could easily drain. In this respect, 
the Consortium model has good advantage to deliver quality training to its staff in a more 
efficient way. Those GES officers should concentrate on the role of planning, monitoring and 
evaluation of staff training and actual implementation should be contracted out to 


professional lecturers. 


Implementation of the training programme 
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Timing: It is suggested that the programme be implemented in February every year so that 
DEOs could take enough time for preparation of their ADPR for which the submission deadline 
is the end of March. 


Place: The training facilities and accommodation of the GESTI in Saltpond should be used. If 
not available, the GESTI should find alternatives. 


Trainer: Lecturers from the Consortium should be trainers of the training programme. 
Trainee: In principle, newly appointed planning/statistics officers in DEO/REO and HQ of the 
GES should be the main coverage of trainees. If funds are available, the coverage can be 
expanded according to needs. For the programme in 2013, the budget has been secured from 
GPEF for 57 GPE districts and from JICA for around 60 non-GPE districts. The progamme can 
select trainees from these districts and all the regional offices. 


Facilitation: Facilitators can be appointed from HQ to support implementation of the 
programme. 


Management: The programme should be principally managed by the GESTI together with the 
Consortium. 


Future consideration 


The training programme on DEOPPR can be one of the courses that can be handled by the 
GESTI with support of the Consortium. Like the ADEM, it can handle the courses for school 
headteachers, SHS directors, DEO directors, circuit supervisors, accountants/ budget officers, 
etc. If observed that the GESTI is able to handle the programme successfully, then expansion of 
the course options could be considered. 


As quoted from the study tour report," in the medium to long-term an autonomous Institution 
which is the equivalent of ADEM could be designated as the institutional home for all the 
programmes. The Institute must be given the mandate and the resources to produce 
innovative, creative and competent education managers and head teachers in the Ghana 
Education Service. The focus and priority of the Institute must be to develop 
competency-based programmes for school heads, education planners and managers in various aspects of 
education planning and management." 


The other possibility is that these participating institutes of the Consortium establish more 
longer-period courses on DEOPPR which can offer academic degrees to participants. If the GES 
take the degree as a beneficial asset for staff promotion or appointments, much more 



(6)AGENCY FOR THE DEVELOPMENT OF 
EDUCATIONAL MANAGEMENT (ADEM) 



INTRODUCTION 



•  The agency for the  Development of 

Educational Management started on 21 

August 2001. 



•  It aimed at enabling the educationists to 

provide quality services on  Education 

system in Tanzania. 



•  It also aimed at providing consultancy, 

research  on  matters regarding  educational 

management 
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INTRODUCTION ctd ... 



•  Before ADEM,  the Agency was called 

MANTEP Institute 
(Management 



Training for Educational Personnel). 



•  It was established  in  1978 with the help of 

International Development Agency (IDA). 

•  Its aim was to provide 
Training 
on 



Educational Management, conduct 



Research 
and 
Consultancy 
as well as 

producing manuals regarding education 

management. 



MISSION 



•  The mission of ADEM  is to promote 



qualitative and  quantitative improvement 

of the Education system through training, 

research and consultancy in  Educational 

Management and Administration and 

hence to produce both effective and 

efficient professional educational 

managers and administrators. 
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VISION 



To be the Centre of Excellence in 

Educational Leadership and 



Management Training,_ Research 

and Consultancy in  East Africa. 



FUNCTIONS OF ADEM 



•  To design short and  long term educational 

management and  administration training 

programs for Primary School Head Teachers, 

Ward Education Co-coordinators,  District 



Education Officers,  Regional Education Officers, 

Heads and  Deputy Heads of Secondary Schools, 

Teachers Colleges, Administrative support Staff in 

the Regional and District Education Offices, 



School Inspectors and Administrators at the 



Ministry of Education and Vocational Training 

Headquarters. 
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FUNCTIONS OF ADEM 



•  To provide tailor-made educational 



management and administration training for 

all categories of educational administrative 

personnel at ministerial, zonal,  regional, 

district, ward and institutional levels, 



•  To provide consultancy services in 



educational matters related to  management 

and administration. 



FUNCTIONS OF ADEM 



•  To carry out research  into operational 

problems of structure and functioning of 

educational institutions,  manpower and  

in-service management training,  curriculum 

planning, tasks and  responsibilities of 

School Committees and  Boards and  other 

aspects of educational administration. 
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FUNCTIONS OF ADEM 



•  To strengthen the establishment of Zonal Centres 

and  provide personnel and technical support for 

management and administration training activities 

in the regions especially for primary school Head 

Teachers and Ward  Education Coordinators. 



•  To develop and  market suitable training  materials 

such as Management Handbooks and Training 

Manuals to her clients. 



•  To award certificates,  diplomas and  advanced 

diplomas in  educational management and 

administration. 



FUNCTIONS OF ADEM 
 .P: 



•  To sponsor,  arrange or provide facilities for 

conferences,  workshops and seminars in 



educational management and  administration for 

educational administrators such as Regional 

Education Officers and  Heads of Schools and 

Colleges. 



•  To cooperate with  National and International 

organizations of a similar nature and functions for 

gaining knowledge,  skills and experiences in the 

field of management training. 
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COURSES OFFERED AT ADEM 



a)  LONG COURSE: a 2 Years Diploma in  Educational 

Management and Administration (DEMA) 



The Content of the Course include: 



• 
 Organisation Theories, Management and 



Administration 



• 
 Study Skills 



• 
 Management and Supervision of Curriculum 



Implementation 



• 
 Human Resources Management 



• 
 Educational Action Research 



LONG COURSE CONTENTS 



•  Financial Management 

•  Economics of Education 

•  Computer Skills 



•  Management of Material  Resources 

•  School  Management and Leadership 

•  Staff Training and Development 

•  Educational Policy and Legislation 

•  Guidance and  Counseling 



•  Development Studies 



•  Independent Study and Field Attachment 
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b) SHORT COURSES: 



•  3-Months Certificate course for Primary 

School Head Teachers 



•  3-Months Certificate course for Heads of 

Secondary Schools 



•  1-Month Induction course for Heads of 

Secondary Schools and  Primary Schools. 

•  1-Month Refresher Training for Heads 



Secondary Schools 



b)  SHORT COURSES: 



•  1-Month Refresher course for Teachers 

College Principals and Vice Principals 

•  Project Planning 
I Project Management 



course 



•  Planning and School Mapping in  Education 

course 



•  Financial Planning and  Decision Making 

•  2-weeks School Committee Training 
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CAPACITY BUILDING TO ADEM 

STAFF 



• The agency provides capacity 

building to the staff members by 

assisting them go for training to 

the Postgraduate studies and 



other short courses in  and  outside 

the country. 



CHALLENGES FACING ADEM 



•  Some customers fail to afford the training 

costs. 



•  Insufficient funds provided by the 

government to run the Agency 



•  Some students fail to get scholarships 

•  Some employers fail to  pay for their 



employees 



•  Lack of accommodation for short course 

trainees when  Diploma Course Students 

are not on  leave. 
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FUTURE PLANS OF ADEM 



•  Increase enrolment of DEMA students. 



•  Conscitize all the employees of our prospective 

students to set aside the funds to finance the 

training. 



•  To renovate the Fathers House and to look for 

the financier to build Students Hostels. 



•  To open new ADEM centres in  all eleven zones 

so as to reach all our customers in their places. 

•  To provide degree programme in  Educational 



Management by the year 2015. 
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